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Tourists (overnight

Travellers visitors)

(people who move
between different Excursionists
geographic (same-day visitors)
locations for any
purpose and any
duration)

Other travellers
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* Retail
« Whosale
» Local- Export R~ A Yy
PRODUCT ¢ Internet @.)9" 6'19);
* Design, technology
o Useability
s Usefulness PRICE
* Solves pain ¢ Penetration strategy
« Value e Cost-Plus
o Quality o Loss leader
« Brand * more
« Warranty

Sy JoSo o addgo ¥

PHYSICAL EVIDENCE (G x5 SU 5150

User stories

Recommendations

« Office premises
. PO o

Buzz

Slos glaal,s

PEOPLE
Founders ( |) LB ‘ N
PROCESS Employees .l&o L«.v} &M QM“
* Service delivery Culture ‘SJ "’” ‘S)b
¢ Complaints Customer service
* Response time
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* Tourism in the recent past: OLD TOURISM
> Travel industry was in charge
> Attraction based
2 Old technologies

* Tourism in the near future: NEW TOURISM

> Consumer is in charge
> Experience based
> New technologies
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Increasingly, the mass
marketing is turning into
a mass of niches.

CHRIS ANDERSON
AUTHOR OF THE LONG TAIL
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